LEC Meeting Minutes

May 13,2024

Present:

Chief: Dylan Blackmon

AIA: Joseph Cohen

Program: Noah Banks

Secretary: Elisabeth Dunn

Lodge Adyviser: Creighton Taylor
Lodge Staff Adviser: Justin Williams
Program Adviser: RJ Plumley
Treasurer Adviser: Elizabeth Stoner
Induction Adviser: Chris Herring
Treasurer: Michael Danely

Bob White

Will Hudson

Matthew Cline

Not Present:

Spartan Chapter Adviser: Micheal Wiggins
Secretary Adviser: Doug Bartlett

American Indian Affairs Adviser: Chris Garrison
York Chapter Chief: Cheyenne Cleary

York Chapter Adviser: Robert Mercer
Catawba Chapter Adviser: Cole Taylor
Catawba Chapter Chief: Luke Dunn
Spartan Chapter Chief: Matthew Thompson
VCI: Joy Smith

Call to Order

Obligation



Approval of the minutes:

Reports

Program:

e Revised schedule
o Projects and maps finished
o Not doing a theme
o Movie is going to be
o Ceremonies committee chair is going to explain and demonstrate ceremonies for AIA
e Check-in is going to be closer to the house - either by trading post or on front porch
e Projects -
o Multiple cedar trees have died, already cut down - need to be delimbed
m  Bow saws, maybe loppers, adults can run a chainsaw
e All limbs will go to the pool
o Clear cemetery
o Build Gaga pit
m  No more than 6 people on project
e 2 teams of 3
o Remove branches along road to pond
Remove tiles in the kitchen
m  Adults

AlA:

e 2 Ordeal + pre ordeal ceremonies
o 1 brotherhood ceremony
m Bring back more tradition in ceremony
e Drums and Brotherhood hike
o Discussion during hike
e Demonstrating pre-ordeal ceremony

VCI:

e Had ordeal and brotherhood meetings
o High attendance on ordeal - low on Brotherhood
e Looking for another male elangomat
e Putting together brotherhood and firebird team
e Need to plan where to put Ordeals if it thunderstorms
o Maybe get another larger tent

Secretary:

e Sending out emails
o Email was supposed to be sent out on Friday but never got approved
m Been getting more engagement from emails



o Updated Brotherhood checklist on the website so it is now up to date instead of from
2017

Treasurer:

e Talked to Bob about sashes
o Should have enough
e Belt buckle finalized
e Still have t-shirts and hats - light blue and purple
o Getting low on all
m Reassess while there and stock before Summer

Catawba:

Spartan:

York:

Old Business

e Program -
o Possibly have the ordeals start their day at 6 a.m.
o Talking about the schedule and games
o Justin is bringing dragon tails
e Registration -
o Print maps and schedules - Creighton will print
o Set up tents, tables, and chairs for registration
o Maybe move registration up closer to the house
Talk to Chris Herring or Maggie about approving TikTok’s that we make
Letting Bob borrow hotspot for trading post
o Help order sashes
e Creighton has a sound system
o Need for movie and orientation
o Have a projector - office has one
e Operations -
o Secure bathrooms
o Schedule dumpsters
m Paid $350 for dumpster last time
m Maybe have people fill their trucks with trash bags
Hang banners - reach out to team
Field paint - already have a can to paint campsites
Walkie Talkies are there



e Contact Chad Hudson for list of projects
e Might have to take tables back to GOLS for day camp after event
o Maybe water coolers

New Business

e Danny is bringing water coolers
o Supposed to bring his freezer for ice that Taylor is bringing ice for
o Have 60-70 water bottles in Trading Post

Lodge Adviser Minute

Staff Adviser Minute

Lodge Chief Minute

Meeting Adjourned



