LEC Meeting Minutes

August 18, 2024

Present:

Chief: Dylan Blackmon

AIA: Joseph Cohen

Program: Noah Banks

Secretary: Elisabeth Dunn

Lodge Adyviser: Creighton Taylor

Lodge Staff Adviser: Justin Williams/Sandi Patrick
VCI: Joy Smith

Induction Adviser: Chris Herring

Catawba Chapter Chief: Luke Dunn

Spartan Chapter Chief: Matthew Thompson
Treasurer: Michael Danely

American Indian Affairs Adviser: Chris Garrison
Secretary Adviser: Doug Bartlett

Geoff Dunn

Chad Hudson

Richard Cash

Not Present:

Spartan Chapter Adviser: Micheal Wiggins
York Chapter Adviser: Robert Mercer
Program Adviser: RJ Plumley

York Chapter Chief: Dylan Hawkins
Treasurer Adviser: Elizabeth Stoner

Catawba Chapter Adviser: Cole Taylor



Call to Order
Obligation

Approval of the minutes:

Reports

Program:

® Rose-
o  All programming and projects went well
o Games went well
o Kona Ice went well
o Enjoyed Karaoke
e Thorn -
o  Schedules
m  Think again about 6 am wakeup
m Have designated person to wake people up
o Projects
m  Meet project leaders individually
e Bud-
o Make one schedule
o Bump schedule back so everybody can clean up
o Improve Ordeal Orientation
m Have on detail list
o Camp map
m  Only need sections for camping for youth and adult based on gender

o Looking at maybe not doing projects at Fall but having more AIA engagement
m Maybe have a few adult designated projects only
AlA:

e Rose -
o Improved Brotherhood hike
o Ceremonlists quality is getting better

e Thorn -
o Brotherhood ceremony could have gone better

e Bud-

o  Working closely with the Tribe to be able to use regalia

o Had good attendance at Ordeal ceremony since it was closer to the house due to shading
m  Maybe think about having Ordeal ceremonies there

o Incorporate dance back in



o Chris is looking to bring a Co-Advisor in
o Liked the one Ordeal ceremony instead of two

VCI:
e Rose -
o Had 44 Ordeals and 5 Brotherhoods
e Thorn -
o Train elangomats better
e Bud-
o Want more brotherhoods at Fall
o Have extra back up projects
Secretary:
e Rose -
e Thorn -
e Bud-
o Have Secretary at first table and VCI at second table during check in
o Have signs for parking
o Have more articles for Tanawa
o Make polls for the standard flap
o Send weekly emails and include shoot-o-ree
Treasurer:
e Rose -
o Trading post did good
e Thorn -
e Bud-
o Have a new item at each event would encourage people to go to the trading post each
event
m Cassidy Kerns wants to do an online catalog for the Trading Post that’s open all
year round to draw people in
Catawba:
°
Spartan:
°
York:



Old Business

New Business

Lodge Adviser Minute

Staff Adviser Minute

Lodge Chief Minute

Meeting Adjourned



